Colaiste ide CFE, Finglas, Dublin 11

Whole School Policy on Discipline

Relationship to College Mission Statement

The College Mission Statement:

Colaiste Ide seeks to provide a school of excedlémavhich each individual student and staff member
may reach his/her full potential in a welcomingppartive and safe environment

A fair discipline policy facilitates the creatiofian environment conducive to the holistic develepirof
each member of the college community.

The College Discipline Policy aims to support studan the creation of their goals, be they edocx,

personal or vocational. The Policy aims to protiee dignity of each member of the college comnyuni
and foster an atmosphere of trust and co-operation.

Rationale

Discipline procedures are only used when a studastfailed to respond to advice or warnings from
college staff.

Discipline procedures are then invoked to suppg@tstudent who has failed to cope with the behaalou
expectations necessary for satisfactory particpeadis a student of a College of Further Education.

Procedures are then invoked to protect the rightgheer students or staff to a supportive, safe
environment where each person can reach his dul@otential.

Goals and Objectives of the Policy

To promote high expectations of student behaviour

To support students who do not meet the challeaggesciated with student membership of a College of
Further Education.

To encourage students to take responsibility feirtbwn behaviour

To facilitate effective teaching and learning fdrstiaff and students in a productive and safeniear
environment



To maintain class morale and performance
To protect the rights of compliant students whoraativated to succeed

To prepare students for the workplace by encougsappropriate behaviour in all aspects of collefge |

Procedures

The College will ensure compliance with the COLAISE IDE DRAFT CODE OF CONDUCT and
all CDVEC Rules, Regulations or Orders through theollowing Discipline Process:

The College will adopt a Joint Problem-Solving aygmh when breaches of discipline occur.

This Joint Approach will take the form of Progr&sview Meetings.

A Progress Review Meeting (PRM) consists of a meetrith the Head of Department and the Class
Teacher or any other subject teacher who needs prdsent, along with the student.

A whole class PRMakes place towards the end of each academic f€hmase meetings are to facilitate
positive reinforcement for all members of the clgissip. A half-day is required to facilitate tipiocess.

Progress Review Meetings

Unacceptable behaviour is brought to the atterdgfdhe Head of Department/ Deputy Princigabugh
the following process:

1. In the first instance of unacceptable behauibarteacher will issue a verbal warning, which
should be recorded in the student file held inDRiexipline filing cabinet in the Staffroom This
should be communicated privately to the studetit@aend of class.

2. The teacher may issue further verbal warnings, imhis or her professional judgement, a wntte
report to the student file is required. After thxeebal warnings a written warning is required. All
of these are recorded in a Written Report and keptStudent File. A Written Report is a standard
form, devised by the Discipline Committee and satije change from time to time following
consultation with staff.

3. A copy of the Written Report is attached to @ass Progress Review Filegld in the Staffroom.
The teacher keeps a personal copy also. The gtsldeuld sign the Written Report form. A



member appointed from the Senior Management Teamc(Pal, Deputy Principal and Assistant
Principals) will be responsible for maintaining file(s).

4. When three (3) forms or entries are attacheébdadtudent’s File the Head of Department calls a
PRM. In the event of an appeal the college’s nompaleal procedure will be followed.

5. The PRM takes a Joint Problem Solving approac¢hd issue, based on professional discussion.
Decisions are recorded and a Review Date is ag&eghested time guidelines for PRMs are:

5 minutes information
10 minutes discussion
5 minutes strategy

These times may be adjusted deperatirthe nature of the PRM.

6. PRMs are only called if reporting proceduresenlagen followed. Meetings are not called on the
basis of verbal requests from teachers.

7. The Head of Department will (as soon as is prable) arrange the time, date and venue of the
PRM meeting. The Head of Department should nolié/dtudent in writing regarding the PRM
and should inform the student of their right toameompanied to the meeting by their Class Rep.

8. Students may not engage in any discussion/anguragarding the issuing of a Written Report.
Specific note should be taken, in relevant seaticthe Written Report, if any such dispute occurs

9. Any behaviour that, in the professional judgetadithe teacher, interferes with teaching or
learning is grounds for the issuing of Verbal/\éittReport. When a verbal warning is given it is
recorded on the Written Report. Written Reports m@yvithdrawn following a PRM, if agreed.

10. Extreme behaviour, as defined by the Prindipatontained in the Draft Code of conduct) will

supersede these procedures.

11. Progress Review Files must be consulted whetest references are sought. Improvements
should be noted on the File following a PRM Rev@ate. All Review decisions must be
recorded.

Implementation Programme

1. A Training Programme for all teachers regardivggimplementation of the new Discipline Policy
and Procedures will be organised by the DiscigBnb-Committee and the School Development
Committee. This Training Programme will be an inciiag¢e priority of the School Development
Planning Committee in the next session (Septe mb@s 2



A Comprehensive Induction Programme on the @ell@iscipline Policy will be delivered to all
class groups in September 2005 prior to commenceof@asses and prior to commencement of

class in all future sessions

An agreed system for reporting breaches ofjplisel to Heads of Department will be established
before commencement of classes in September 2083he responsibility of Heads of
Department to check this regularly

An agreed system for Individual Student ProgRegew Meetings will be in place prior to
commencement of classes in September 2005 andaléfsessions

An agreed system will be established relatediéss Progress Review Meetings in order to
provide an opportunity for positive re-enforcemtmithe majority of students whose performance
and participation is satisfactory. This meeting teike place no later than th® week of formal
classes.

Responsibility for Implementation Procedures

From October 27, 2006 all responsibility for theplementation of the Discipline Policy will lie witthe
Senior Management Team. A copy of this policy Wwélposted on the shared drive.

Review Procedures

1.

First Review
The School Development Planning Committee will agefor an outside Facilitator to organise a
Review of the Discipline Policy, its Procedures,liplementation and any Monitoring Activities

employed in the College in relation to deliventioé policy.

Further monitoring as directed or advised byRheilitator of the First Review

Time Frame

1)

2)

3)

4)

The Policy will be presented to the Staff atdnae School Development Planning Day

The Policy will come into force as soon as & baen endorsed by (1) The Teaching Staff of
Colaiste ide CFE (2) The Advisory Sub-Committe¢hi City of Dublin VEC (3) City of Dublin
VEC

The Discipline Policy will not be implementedtil(l) Staff training is delivered (2) Not prioo t
first class meetings of September 2005

The Policy will be subject to on-going monthéywrew by the Sub-Committee and will be subject
to a Review by an outside Facilitator no later tNearch 2006



Equality Aspects

This Discipline Policy applies equally to every mwsmof the student body in Colaiste ide. Staff firag
will include education in relevant national legigda and CDVEC guidelines and regulations. Codist
ide is committed to ensuring equality of treatrfentall students. The college endeavours to corsalt
student representative body in the further devetrpgrof the Discipline Policy.

Record Keeping

Records at the end of each academic year will tie\aed and kept in accordance with the provisidns o
the Data Protection Act.

Ratified by teaching staff of Colaiste ide CFE: "% June 2005
Ratified by the Colaiste ide Advisory Sub-Committego CDVEC: 7" June 2005

Facilitator and staff's recommendations ratified byteaching
staff of Colaiste ide CFE: "20ct 2006

Ratified by the Colaiste ide Advisory Sub-Committedo CDVEC 13" Dec 2006



